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(Introduction to Conflict Management – Kenneth W. Thomas, 
Publisher – CPP, Inc. 2002

Introduction to Conflict and Teams – Kenneth W. Thomas 
and Gail Fann Thomas, Publisher – CPP, Inc. 2004)
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(Introduction to Conflict Management – Kenneth W. Thomas, 
Publisher – CPP, Inc. 2002

Introduction to Conflict and Teams – Kenneth W. Thomas 
and Gail Fann Thomas, Publisher – CPP, Inc. 2004)

Applying to Agile:
Can you put a face in 

each box?
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Win-Lose Win-Win
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My Satisfaction
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(Introduction to Conflict Management – Kenneth W. Thomas, 
Publisher – CPP, Inc. 2002

Introduction to Conflict and Teams – Kenneth W. Thomas 
and Gail Fann Thomas, Publisher – CPP, Inc. 2004)

Applying to Agile:
Scrum Master and 

Product Owner-
Meet the dang date!

No way!

Overtime!!!

Cut quality?

Radio 
Silence

Defer 
content?
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(Introduction to Conflict Management – Kenneth W. Thomas, 
Publisher – CPP, Inc. 2002

Introduction to Conflict and Teams – Kenneth W. Thomas 
and Gail Fann Thomas, Publisher – CPP, Inc. 2004)
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Costs?

Benefits?

No way!

Overtime!!!

Cut quality?

Radio 
Silence

Defer 
content?
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