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It’s what we do.™



Is Agile a:

Process ?
Set of Values ?
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Agile I1s a Set of Values



Agile Manifesto



Individuals and interactions over process and tools

Working software  over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan



User Stories

As a Conference Presenter,
| want to discuss Agile,
so that | can help the software
community



processes and tools



Individuals and interactions
over processes and tools



Why?




We do value the things on
the right



Easier




Enables the other values

Working software  over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan



Individuals and interactions
over processes and tools



Teamwork



Empowerment



Respect




Trust




Self organization






How do you teach values
and culture?
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How many would say the most difficult problems to
solve on projects/companies are:

(a) related to technology or process?

(b) related to communication, team dynamics or
organizational behavior?



Motivation for book

Individeals

andInteractions
An Agile Guide

Ken Howard and Barry Rogers



Exercises to help teach values and
tools to help with
Communication and Team Dynamics



DISC




Blend
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Conservative

Calculating
Cooperative
Hesitant
Low-Keyed
Unsure
Undemanding
Cautious

Mild
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Influencing

Effusive
Inspiring

Magnetic
Political
Enthusiastic
Demonstrative
Persuasive
Warm
Convincing
Palished
Poised
Optimistic

Trusting
Sociable

Reflective

Factual
Calculating
Skeptical

Logical
Undemonstrative
Suspicious
Matter-of-Fact
Incisive

Phlegmatic

Relaxed

Resistant to Change
Nondemonstrative
Passive

Patient

Possessive

Predictable
Consistent
Deliberate
Steady
Stable

Impatien
Pressure-Qriented
Eager

Elasibl o

Evasive

Worrisome
Careful
Dependent
Cautious
Conventional
Exacting
Neat

Systematic
Diplomatic
Accurate
Tactful

Dien-Minded

Firm

Independent
Self-Willed
Stubborn

Obstinate

Opinionated
Unsystematic
Self-Righteous
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Need to Accomplish
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¥ Decisive

% Thrive on challenge

¥ Takes authority

¥ High self esteem

3 Deal Straightforward with

people
¥ May interrupt you in mid-
sentence

¥ May be perceived as arrogant,
opinionated, rude

The stronger the ADO
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| Influence f A
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Need to Trust and Talk
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3 Trust, accept, like others
¥ Enjoy talking
¥ Animated: speak with whole face
¥ Persuasive

¥ Optimistic outlook/dreamers
¥ May become emotional/ excitable
¥ May be poor judge of character

e, S The stronger
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Supportive ,
Need to Support Others B
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¥ Good team players B

¥ Avoids attention: prefers working in 60
background .

¥ Good listening skills ~ K
¥ Deliberate; self sacrificing YR o ——

¥ May not be able to make smallest [ ©
decisions &

3 Can walk all over high S as long as B
they feel appreciated E

0

e, S The stronger
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| Compliance |
Need for Perfection/Quality
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3 Aim for accuracy - capacity for | R

and enjoy concentrating on details N > Brases

3» Think systematically - problem & s
solver " Jiiges

s+ Serious, intense, thorough < g

3% Cautious decisions - need lot of s” :

time = « e
3% Tend to set high standards for “ 55

1) themselves (above norm) & =

2) others - may become critical if "

do not meet their standards 0 52234

e R The stronger t




Motivated by:

D Accomplishment

| Public Recognition
S Security

C Precision/Accuracy

Goals:

D Control over getting things done

| Relationships/Positive Social Interaction
S Working on group goals

C Getting job done to own standards

Fears:

D Loss of control

| Loss of social acceptance

S Loss of acceptance as a person
C Recognized for poor performance
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¥ Understanding/Accepting Others
» People Have a Need to Communicate in Their Own Language
» Language of the DISC



The Power of the Wheel

Persuader

Implementor

Coordinator

SS = Sean ScrumMaster

JD = Joe Developer red CAPS = Natural

DD = Doug Developer blue lowercase = adaptive i

SD = Stressed Developer ‘

TT = Tom Tester The more the person moves to A
PP = Paul ProductOwner the outside of the wheel the

BB = Bob BA

more intense their behaviors

¥
BAt tea

AA = Anne Analyst
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Communication Exercise




Build a g !oot Brldge between two desks

Work as a team.

Use only these
materials.

| Make sure it can hold
the weight of a textbook.

& The bridge that holds the
most textbooks wins.

You have 20 minutes.

1..2..3..GO!!l




SelfOrganizing Teams

ts most roles and
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Jack Knife
Air Map of the Area
Plastic Rain Coat (large size
Magnetic Compass
e Compress Kit with gauze
.45 Gauge Caliber Pistol (loade
’ Parachute (red & white)
Salt Tablets (1000)
Water (1 bottle per person)
Book titled
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Liquor (2 quarts of Vodka)
Overcoat per Person
Cosmetic Mirror

l VAY (58 ‘
Sunglasses (a pair each) %
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Flash Light (4 battery size) ¥

Prioritize these
remnants based on
their importance to

your survival.
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Then, repeat

the exercise In
a group.
Create a

" ranked list for | .

the group. |




Wisdom of Crowds (Teams do better than Individu




Closing remarks



Agl
gile has become mainstream

The Chasm
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As Agi |l e Leade
A 1 n t hleadarghip INetwork

Maintain the culture



Contact Info & Book Give Away

Microsoft Learning Solutions

Data Management Solutic
Information Worker Solutions
Custom D >pment Solutions




