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Dot Voting

Dot voting, or Multi-Voting is a great way for teams to answer the question "What is the
most important thing to do next?” Frequently used after some type of brainstorming
exercise, Dot Voting allows the entire team to make a choice between many options, or
set priorities for which ideas to move forward with now. It can also be used for
collaborative ranking of alternatives. Dot Voting is quick, generally anonymous, and
levels the playing field so that every voice on the team is heard equally.

Tonight you are voting on which questions our panelists for “An Agile Panel on Agility”
are going to answer, as well as the order in which they will be addressed.
The rules are simple:

Each proposed question is posted on a post-it note
Read through all the questions during the networking session prior to the meeting
You have 4 votes (sticky dots) to cast
Vote for a question by placing a sticky dot on the question. You may use multiple
votes on a single question if you feel strongly about the question:

0 1 dot on each of 4 questions

0 4 dots on 1 question

0 3 dots on 1 question, one dot on another

0 2 dots on each of 2 questions
Distribute your 4 votes however you like

For more information about Dot Voting, please see Collaboration Explained, by Jean
Tabaka.
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