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Special Announcement

Have you heard? APLN Houston is Moving to
a new meeting venue at Sysco Corporation,
1390 Enclave Parkway. This move will allow us
to expand our format to better serve our growing
membership.

Starting July 16, 2009 please join us at
6:00pm at Sysco.

Our June meeting will be our final meeting under
the sponsorship of PMI Houston at the HESS
club. Please join the APLN Leadership team in
thanking PMI Houston for their generous support
these past several months.

Events
6/10/09 — APLNH Chapter Meeting — 5:30pm

Panel Discussion: Challenges in Career
Management.

Join Mary Patrick of Modis, Lori Baumann of
Object Information Services, Rick Krostag of
Triad Resources, and Michael Ahern of
TEKsystems as they discuss the challenges we
all face in managing our careers. Hear their
views and insights as they answer your
guestions relating to achieving career goals,
organizing and conducting job searches, staffing
differences between the agile and traditional
worlds, and much more.

Please register at:
http://aplnhouston20090610.eventbrite.com/

6/12/09 — APLN Leadership Summit

"Leading in Challenging Times: Agile
Software Leadership Principles That Work™
co-located with the Better Software Conference
and EXPO in Las Vegas, NV.

Join leaders from the industry—Sue McKinney,
Vice President of Development Transformation
and Integration at IBM; Niel Nickolaisen, CIO
and Director of Strategic Planning at
Headwaters, Inc.; Steve Greene, Director of
Tools & Process at Salesforce.com; Melanie
Bristol, Director of IT Quality Assurance, Quest
Diagnostics; and others—who have led in an
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agile manner and applied it in tough times.

The Agile Leadership Summit is the perfect
opportunity to meet and network with your peers
and learn proven ways to improve value delivery
by evolving people and practices based on agile
software principles.

Please see more details and register at:

http://sqe.com/BetterSoftwareConf/APLN/Defaul
t.aspx

6/15- 6/16-09 - Certified ScrumMaster Training

See what Scrum is all about. This two-day
ScrumMaster certification course provides
everything you need to begin leading or
participating in a Scrum team. Roland Cuellar
and Sanjiv Augustine present the class.

For more details and to register please visit:
http://www.lithespeed.com/CSM_Detail.htm

6/17-6/18/09 Whole-Systems Strategic Planning for
Change Management

For larger Agile projects, a whole-systems
strategic planning process can provide a quick,
cost-effective jump start to developing an overall
project roadmap. Learn to use a high-
involvement framework to develop a strategic
plan for your clients, and an execution process
to measure and ensure strategy effectiveness.
Action plans resulting from this structured
process ensure coordination of efforts across
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the entire team, with specific deliverables and
time lines.

For more details and to register please visit:
http://www.acteva.com/booking.cfm?bevalD=18
2069

6/22/09 - Who's Got Your Back Community Event

Keith Ferrazzi Presents Who’s Got Your
Back: The breakthrough program to build
deep trusting relationships that create
success — and won'’t let you fail.

Disregard the myth of the lone professional
“superman” and the rest of our culture’s go-it
alone mentality. The real path to success in
your work and in your life is through creating an
inner circle of “lifeline relationships” — deep,
close relationships with a few key trusted
individuals who will offer the encouragement,
feedback, and generous mutual support every
one of us needs to reach our full potential.
Whether your dream is to lead your own
company, move up the corporate ladder,
overcome the self-destructive habits that hold
you back, or make a difference in the larger
world, Who'’s Got Your Back will give you the
roadmap you've been looking for to achieve the
success you deserve.

For more information and registration details
visit: http://wgybhouston.eventbrite.com/

6/29-6/30/09 User Stories - Driving Requirements
with Agility — Austin, TX

Eliciting and managing project requirements is
often challenging for product owners and
development teams. The course covers in detail
a proven Agile Method of managing
requirements — the User Story. Attendees
completing this course will be ready to introduce
or refine their use of User Stories as an
excellent means of managing requirements with

agility.

For more information and registration visit:
http://www.aqgileu.org/course_details.jsp?coursei

d=378&schid=740

7/16/09 — APLNH Chapter Meeting — 6:00pm

Please Note our New Location and Start Time!

Risk and Risk Management — Theory and
Practice

Join Todd Little as he introduces a
number of theories, tools and
practices surrounding risk and risk
management. He will share some
practical experience using these
techniques and approaches and
how they fit in with agile development,
explaining what works and what does not based
on his experience and that of his colleagues.

Please register at:
http://aplnhouston20090716.eventbrite.com/

8/20/09 — APLNH Chapter Meeting — 6:00pm

Program to be announced.

Is this your chance to share your
experiences with your fellow
APLN’ers?

Look for details soon at:
http://www.APLNHouston.org

9/17/09 — APLNH Chapter Meeting — 6:00pm

Join us for our 1 Year Birthday Bash!

The Dancing Agile Elephant Meets
Collaborative Leadership

Twenty-five thousand developers transitioning to
Agile? How does that happen?

In this session, Sue McKinney is joined by
Pollyanna Pixton to talk about the approach
and challenges to transforming the multi-
thousand person, globally-distributed IBM
Software Group's transition to Agile and Lean
Development. Come join Sue and Pollyanna to
learn how to inspire and motivate change in
large organizations steeped in tradition, identify
change agents, and discover the tools needed to
enable the masses.

Look for details soon at:
http://www.APLNHouston.org
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